
The Executive Sponsor is an advocate with the authority to make decisions about 
investing resources (people, time, money) – who will stay the course with you for the 
long haul. This is a senior leader with P/L responsibility. Our experience shows that 
when leadership actively supports an organization’s recognition objectives, program 
performance improves.

The Executive Sponsor is a senior member of your team and most often does not have a 
working role on the team. Rather, the team invites the sponsor into discussions at critical 
moments for approval or redirects. Additionally the Executive Sponsor is a conduit that 
ensures the work of the Recognition Advocates is aligned with the overall department and 
organization’s strategy and direction.

> Executive Sponsor
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March Madness! The NCAA’s Final Four is one of the 
biggest sporting events in the country every year and 
cities who host the tournament are showcased on a big 
stage. As part of the Minneapolis Final Four Host Committee, 
Hillary brought her insights into an innovative VIP gifting 
program – one that helped put Minneapolis on the short 
list to host the tournament again in the future. 

GOALS:

food to drinks to sights and sounds. 

Extend a hearty Minnesota welcome to VIPs, organizers 
and NCAA decision makers. 

Create a VIP program that stands out for its creativity, 
ingenuity, and ability to make people feel welcome. 

PROGRAM:
Over the course of several days, VIPS received themed 
gift baskets that showcased the best Minnesota had to 

curated products that gave VIPs a sense of what made 
Minnesotans tick, what made them proud, and what 
made Minnesota a special place. 

RESULTS: 
Meaningful connections made that linked VIPs with 

Minnesota’s best were showcased to VIPs who left 
definitely feeling Minnesotan. 

The best result: The Twin Cities are on the short list 
to host another Final Four in the future.
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